Summary of changes in Statement of Purpose from previous report

Substantive changes

Location/service area Change Reference
Revision date updated to show June 2023 P1
Abenrise Children’s Details of the experience & qualifications of
Home the registered manager — 19 years’ P18
experience changed to 20 years.
Amani Children’s Home | Revision date updated to show June 2023 P1
Berry View Children’s | Home is temporarily closed
Home
Revision date updated to show June 2023 P1
Candle Lodge Page 19 Name Title & Mobile number of P19
Children’s Home Registered Manager
Registered Manager Page 20
Revision date updated to show June 2023 P1
Crofton House
Children’s Home Registered Manager contact details P21
(vacant)
Current staffing structure shows P21
Registered Manager as vacant
Cypress Lodge Revision date updated to show June 2023 P1
Children’s Home
Reduction in placements from 4 to 2 P4
Firvale Respite Home permanently closed in October
Children’s Home 2022.
Ferne Lodge Children’s | Revision date updated to show June 2023 P1

Home




Swanwick Lodge

Revision date updated to show May 2023

P1

e 1.2.9 Health Team roles P4

o 1.3.2 Secure stairs approach. P5

e 2.2.2 Behavioural support P11

e 5.3.2 Trauma informed model of P16

care

e 6.1.1 Staffing structure P16
Substituting wording young person/ young
people for child/ children throughout.
Revision date updated to show June 2023 P1

The Mead Children’s
Home Reduction in beds 5 to 4 P4
Appointment of manager P20
Qualifications and experience of manager P20
Adoption Service The Adoption Service Statement of Entire
Purpose has been subject of a complete document
overhaul for 2023-24
Fostering Service Wording change to correct the tense to P3, para 4
show past tense the changes in 2022/23
Removed sentence ‘so they are kept in P6, para
line with recommendations by The 1
Fostering Network’ as Fostering Network
no longer make yearly recommendations.
All statistics updated for current year P7
Service Structure updated P8
Fostering Highlights updated P9
Last paragraph and on to p12 Highlights P11
from Ofsted focussed visit in 2023 added
Other amendments
Location/service area | Change | Reference




All Residential Children’s
Homes

All Statements of Purpose have been
updated in section 2, ethos and
philosophy to include the following;

The home operates using the
Hampshire Children’s Services
‘Hampshire Approach’ which is a
mindset and is at the heart of all we
do.

The Hampshire Approach guides
how we work with children, families,
partners and each other by working
together to:

e Respond to risk and keep
children safe

e Develop positive relationships

e Identify and build on strengths

e Grow and strengthen support
networks

This approach is enhanced by
knowledge, skills, technology, and
ongoing learning and development
to enable us to work in this way.

We use a collection of methodologies
such as Motivational Interviewing,
Team Teach, Solution Focused
Approaches, Restorative Practice,
and many more to help us achieve
the four key outcomes. All staff will
complete mandatory eLearning in
respect of Hampshire Approach.

In residential children’s homes we
use the learning identified through
the Workforce Development Plan to
underpin the Hampshire Approach.

We believe by doing this we
will contribute to positive change, to

Section 2 —
ethos and
philosophy



https://hants.sharepoint.com/sites/Child6212/SitePages/Hampshire-Approach---Self-Learning-Opportunities.aspx

help support the children and young
people now and in the long term.

All Residential Children’s
Homes

All Statements of Purpose have been
updated in section ‘the range of
needs of the children’ and
‘admissions criteria’ to include;

“The duration of placements within
our home depends on each child’s
individual needs and Care Plan.”

Section 1 —
the range of
needs of the
children and
section 22 —
admissions
criteria




